Matt Joski

SHERIFF OF KEWAUNEE COUNTY
Day: Wednesday
Time: 9:45-10:35

Location: Turtle Room
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Cultivating Emotional Resilience in Your Organization

Resilience is the ability to withstand, recover, and grow through stress and change. It's not
just a personal skill-it's essential to organizational success. As leaders, how we respond
to adversity defines the future of our teams: either toward growth or stagnation. In this
session, we'll explore practical ways to embed emotional resilience into both personal a
nd professional environments. We'll uncover why it matters, how to develop it within

our teams, and strategies to sustain it long-term—turning challenges into opportunities
for transformation and strength.

Chris Johnson

TRANSFORMATION LEADER AT INITIATIVEONE

Day: Wednesday Day: Thursday
Time: 9:45-10:35 Time: 12:45-1:35

Location: Bear Room

Failing Forward (Psychological Safety)

“I've failed over and over and over in my life. And that is why | succeed.” - Michael Jordan

How do we build psychologically safe cultures where pursuing big goals always leads to
growth—even in failure? In this session, we'll explore how teams that feel safe to take risks,
learn from mistakes, and reflect honestly are the ones that ultimately succeed. We'll
discuss the essential conditions for teams to fail forward, what's at stake when those
conditions aren’t present, and how to foster a mindset where failure becomes fuel for
resilience, innovation, and lasting impact.



Teve Olson,

TRANSFORMATION LEADER AT INITIATIVEONE
Day: Wednesday

Time: 9:45-10:35

Location: Grand Council South

Dr. Ned [esimski
SUPERINTENDENT OF DISTRICT 155
IN CRYSTAL LAKE, ILLINOIS
Day: Wednesday

Time: 9:45-10:35

Location: Grand Council South

Leadership Succession: Embracing Legacy, Transformation, and Cultural
Change with a Foundation of Trust

Leadership transitions can shape an organization in both visible and subtle ways. In this
session, Dr. Neil Lesinski and Dr. Steve Olson share their intentional leadership succession
journey within District 155. Rooted in trust and strengthened by the InitiativeOne
Leadership Transformation process, their story highlights the power of mentorship,
mindset, and cultural continuity. Learn how living by “I am enough” helped foster
emotional resilience and positive change. Discover how mindfulness, selflessness, and
compassion build strong leadership, and how investing in people and teams creates the
momentum to move organizations forward with confidence and clarity.
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Pobert (Bob) Jnguart

EXECUTIVE COHORT LEADER AT INITIATIVEONE

Day: Wednesday E Day: Thursday
Time: 12:45-1:35 Time: 12:45-1:35

Location: Turtle Room

From Fabric to Leadership: Building a Thriving Business with Small-Town Values

What does it take to turn a passion for fabric into a thriving rural business? Bob Jacquart
shares how small-town values fueled a people-first company culture—where success
means more than production. Learn how his leadership ensured employees never missed
family moments and how that same vision led to acquiring a 1903 heritage brand. Through
InitiativeOne'’s process, the business transitioned to the next generation, with his daughter
becoming CEQ. This inspiring story will challenge you to lead with heart, resilience,

and “Plucky”—a mindset that can reshape your leadership and redefine what's possible.
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TRANSFORMATION LEADER AT INITIATIVEONE

Day: Wednesday Day: Thursday
Time: 12:45-1:35 Time: 9:40-10:30

Location: Grand Council South

Make Conflict Your BFF

Most people avoid conflict—but great leaders know how to lead through it. In this session,

we'll challenge the common mindset that sees conflict as a problem to manage rather than an
opportunity to lead. When leaders avoid addressing issues, those issues eventually deal with
them. But when conflict is handled well, trust grows—and so does team performance. Damaged
trust, however, makes future conflict even tougher. Learn how to shift your mindset, embrace
discomfort, and build the trust essential for organizational growth. Let’s transform conflict into
your leadership superpower. Come make conflict your BFF!



Mchael Perry

PRINCIPAL, GREENVILLE MIDDLE SCHOOL
IN MERIWETHER COUNTY, GA

Day: Wednesday

Time: 12:45-1:35

Location: Bear Room

LaPerehin Greer

ASSISTANT PRINCIPAL AND ATHLETIC DIRECTOR
AT GREENVILLE MIDDLE SCHOOL

Day: Wednesday

Time: 12:45-1:35

Location: Bear Room

Leading and Sustaining Positive Change.... a Middle School’s Transformational Journey

Discover the powerful story of a middle school that rose from the bottom 5% of Georgia
Title | schools to high-performing status in just one year. This transformation was driven
by a cultural shift focused on equity, inclusion, and student empowerment. Through the
Leadership Transformation Process with InitiativeOne, the school fostered accountability,
resilience, and a shared vision. Learn how data-driven strategies and a whole-child
approach addressed academic and behavioral needs. Attendees will gain actionable
insights to build an inclusive, collaborative culture that drives measurable, lasting
improvement in student outcomes. Change is possible—this session shows you how.
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Gregy Salmen

PRESIDENT & CEO OF STEPHENSON NATIONAL
BANK & TRUST

Day: Wednesday
Time: 1:50-2:40

Location: Turtle Room

Positioning your organization for Change

Taking the helm of a nearly $2 billion company as only the 11th CEO in 149 years is no small
feat. In this session, Greg Salmen shares his experience navigating a high-stakes leadership
transition. Learn a proven succession model rooted in transparency, trust, and intentional
planning—relevant for CEOs and team leaders alike. Explore how ego, fear, and unclear
definitions of success can hinder progress, and how to address them early. Gain practical in-
sight into when and how to start succession conversations and position your organization

to thrive through leadership transitions.

Tareq Bowers, CTH

PORTFOLIO MANAGER OF VESTURA, LLC
Day: Wednesday
Time: 1:50-2:40

Location: Bear Room

Leadership Lessons from a Portfolio Manager

Everything is investing—your time, energy, money, and attention shape the outcomes in your
health, work, and relationships. In this session, Jared Bowers shares how leaders can apply
portfolio management principles beyond finance to maximize personal and professional
returns. Learn to evaluate your “life portfolio,” make smarter investment decisions, and shift
from reactive to intentional leadership. Discover how your results are driven by what you do
(or don't) invest in—and how to change that. Plus, yes—we'll talk about money, too. Practical,
measurable, and a little fun—this session is for more than just financial pros.



CEO OF INITIATIVEONE
Day: Wednesday
Time: 1:50-2:40

Location: Grand Council South

Leading Under Pressure: Mastering Decision-Making in High-Stakes Situations

Leaders make up to 17,000 decisions each day—some small, others high-stakes. But

how many are intentional? In this engaging session, Tracy Johnson explores how to

shift from reactive firefighting to proactive, aligned decision-making. You'll learn how

to apply principles of math, science, economics, and leadership to simplify and clarify
choices. Discover how to allocate resources wisely, overcome resistance from naysayers,
and create a culture of intentional, results-driven decisions. Walk away with practical
tools to make confident choices under pressure and lead your organization toward
greater clarity, focus, and impact—even in the most challenging moments.
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Dr. Phil Tl

VP OF EDUCATIONAL LEADERSHIP AT INITIATIVEONE
Day: Thursday

Time: 9:40-10:30

Location: Bear Room

The Power of Trust Accelerators & Positive Accountability in Your Organization

Having clear operating principles is important—but building trust and side-ways accountability
is what brings them to life. In this session, we'll explore how trust accelerators and positive
accountability fuel high-performing cultures. Learn how tools like transparency, consistency,
and “delivering the mail to the right address” empower teams to address issues directly

and respectfully. Discover how framing accountability as a shared growth opportunity—not
blame—drives engagement and performance. Walk away with real strategies to strengthen
trust, empower ownership, and foster a culture where people feel safe, supported, and
driven to contribute their best.

Dr. Andgren) Chigel
TRANSFORMATION LEADER AT INITIATIVEONE
Day: Thursday

Time: 12:45-1:35

Location: Turtle Room

Driven vs. Deliberate - Understanding what Feeds your Personal Leadership Approach

In this session, we will explore the impact of unconscious thought patterns and how they
shape our leadership. Research shows that world-class leadership requires transparency,
authenticity, and vulnerability. Yet many of us haven't fully explored what drives us, what
triggers us, and how these elements influence our leadership. Using empirical data, we
will uncover paths to a more purposeful life. By recognizing negative thought patterns
and their roots in fear and self-doubt, we can break free and move toward greater clarity,
effectiveness, and fulfillment.
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DIRECTOR OF BANKOWSKI, SUPERVISOR OF TECHNOLOGY
TECHNOLOGY SABISH MIDDLE ~ ENGLISH LANGUAGE  INTEGRATION
SERVICES AND SCHOOL & BILLINGUAL SPECIALIST
ASSESSMENT PRINCIPAL EDUCATION

Day: Thursday | Time:12:45-1:35 | Location: Grand Council South

Engagement in InitiativeOne Leadership Transformation Process and its Impact
on Fond du Lac School District

Join us for an interactive session exploring the foundational models of InitiativeOne's
Leadership Transformation (LT) process: Model 1 (Positive Behavior Change), Model 7

(The People Pyramid), and Model 10 (The Reality of Change). Learn actionable strategies
for fostering growth, creating team cohesion, and navigating organizational change. Through
real-world examples and discussions, you'll gain practical tools to apply these principles to
your leadership challenges. Leave inspired to lead with intention, challenge your thinking,
and create positive impact in your teams, organizations, and communities.
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