
5:00 p.m. – 7:00 p.m ......................................................................................................................... Registration

7:15 a.m.- 8:15 a.m.  .....................................................................................................Breakfast & Registration

8:30 a.m.- 8:40 a.m. ................................................................................. Welcome and Opening Remarks

8:40 a.m.  – 9:30 a.m ...........................................................................................Dr. Fred Johnson, Keynote

9:30 a.m. – 9:45 a.m……………………………… ..................................................................................................Break 

9:45 a.m. – 10:35 a.m. ………………………………….. ................................................................Breakout Session 1

10:35 a.m. – 10:50 a.m……………………………… ...............................................................................................Break

10:50 a.m. – 11:40 a.m. ……………………………….. ................................................................Mike Ryan, Keynote

11:40 a.m. – 12:40 p.m. ………………………………. ..............................................................................................lunch

12:45 p.m. – 1:35 p.m ............................................................................................................Breakout Session 2

 

AGENDA
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LEADERSHIP
CONFERENCE
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*Agenda is subject to change



1:35 p.m - 1:50 p.m. ..........................................................................................................................................Break

1:50 p.m. - 2:40 p.m.  ...........................................................................................................Breakout Session 3

2:40 p.m.- 3:05 p.m. .......................................................................................................................................Break

3:10 p.m.  – 3:55 p.m ............................................................................Kate Guerra of the Titans, Keynote

3:55 p.m. – 4:00 p.m……………………………… ............................................................................................Wrap Up 

7:15 a.m - 8:15 a.m.  .................................................................................................................................. Breakfast

8:30 a.m.- 8:35 a.m. ......................................................................................................................Welcome Back

8:35 a.m.  – 9:20 a.m ............................................................COLONEL (Ret) Robert Mitchell, Keynote

9:20 a.m. – 9:40 a.m……………………………… ..................................................................................................Break 

9:40 a.m. – 10:30 a.m. ………………………………….. ..............................................................Breakout Session 4

10:30 a.m. – 10:45 a.m……………………………… ...............................................................................................Break

10:45 a.m. – 11:45 a.m. ……………………………….. Leadership Panel (mix of superintendent/ business leaders)

11:45 a.m. – 12:45 p.m. ………………………………. ...............................................................................................lunch

12:45 p.m. – 1:35 p.m ............................................................................................................Breakout Session 5

 

1:35 p.m - 2:00 p.m. ........................................................................................................................................Break

2:00 p.m. - 2:45 p.m.  ...................................................................................Dr. Margaret Gilmore, Keynote

2:45 p.m.- 3:00 p.m. .................................................................................................................................Wrap Up

THURSDAY, JUNE 12, 2025


